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What are we 

doing this year 

to improve our 

Federation?  

Priority 1:  
To improve further the breadth and depth 

of our curriculum.  

 To implement remote learning which reflects 
our new curriculum 

 Curriculum Leaders to continue to develop 
their subject,  

 Curriculum Leaders to monitor the 
implementation of their subject.  

 SLT to continue to enhance the curriculum, 
giving learners a broad and balanced 
curriculum.  

 Share the improvements to the curriculum 
with the wider community.  

Priority 3:  
To improve assessment practices across 

the curriculum.   

 Staff analysing their own data using QLAs to 
identify gaps in learning and using PiXL 
therapies 

 To develop assessment practices for the wider 
curriculum 

 

Priority 2:  
To ensure that there is appropriate 

challenge in all areas of the curriculum.   
 

 To use questioning effectively to promote 
deeper thinking and challenge 

 To share examples of ‘what excellence looks 
like’ with the children 

 Give children more problem solving 
opportunities across the curriculum 

 

Priority 4:  
To improve the provision of 

Reading for all pupils.  

 To increase the 
opportunities to read and 
explore books 

 To improve class book 
corners 

 To improve the provision for 
early years readers 

 To improve the library at 
Ellingham 

 To improve reading 
comprehension  

Priority 5:  
To continue to develop and embed the 
spirituality in the schools through our 

vision and values.   

 Set and Implement the vision and values for 
school 

 To embed the vision and values into 
behaviour policies, actions and teaching 

 Improve Collective Worship to include pupil 
participation 

 To share our visions and values, through our 
work with Schools of Sanctuary 

 


